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AMERICAN  FARMERS  planted  this  year  the 
largest  acreage  of  crops  in  the  history  of  our  agri- 
culture. Everywhere  the  farmers  have  responded  to  the 
call  from  the  Government  for  greater  food  production 
and  are  doing  everything  within  their  power  to  give  to 
the  country  the  large  supply  that  is  so  greatly  needed. 

While  crop  production  has  been  increased,  the  farmers 
have  been  confronted  with  labor  difficulties  in  many  sec- 
tions of  the  Union.  The  situation  has  been  especially 
acute  in  the  vicinity  of  large  industrial  developments. 
The  gigantic  program  for  the  building  of  ships  and  aero- 
planes, and  the  manufacture  of  munitions  and  army 
equipment  necessarily  have  made  a  big  demand  upon 
the  labor  of  the  country.  The  mobilization  of  our  Army 
and  Navy  has  also  affected  the  situation  to  some  extent. 
Therefore,  the  farmer  has  had  to  cope  with  the  difficulty 
of  cultivating  and  harvesting  an  increased  acreage  of 
crops  with  a  reduced  amount  of  regular  labor  to  do  the 
work. 

The  Department  of  Agriculture  is  giving  active  and 
helpful  attention  to  the  farm  labor  problem  of  the 
country.  The  department  has  placed  in  practically 
every  State  a  Farm  Help  Specialist  who  works  in 
cooperation  with  the  agricultural  college,  the  County 
Agents,  the  State  and  United  States  labor  offices,  and 
other  forces  dealing  with  farm  labor.  This  man  ascer- 
tains the  needs  of  the  farmers,  locates  sources  of  supply 
of  labor,  and  assists  the  County  Agents  in  securing  and 
placing  suitable  and  qualified  help. 

The  Farm  Help  Specialists  conducted  a  farm  survey 
in  the  various  States  during  the  winter.  Through  the 
county  "better-farming"  associations,  county  farm 
bureaus,  and  the  public  school  systems  data  were 
secured  from  the  farms  showing  the  number  of  live 
stock  kept,  the  acreage  of  crops  to  be  planted,  and  the 
amount  of  labor  necessary  to  carry  out  the  food  produc- 
tion program.  This  information  has  enabled  the  Depart- 
ment of  Agriculture  to  anticipate  the  farm  labor  needs 
of  the  States  and  to  organize  the  available  forces.  Plans 
for  a  similar  survey  for  next  year  are  now  being  con- 
sidered. Every  effort  will  be  made  to  meet  the  labor 
needs  of  the  farmers. 
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The  Farm  Help  Specialists  are  encouraging  the  use 
of  labor-saving  farm  machinery — one  man  with  four 
horses  and  a  two-moldboard  plow  can  plow  as  much 
land  as  two  men  each  with  a  team  and  single-moldboard 
plow;  one  man  with  a  two-row  corn  cultivator  and 
three  horses  can  cultivate  as  much  corn  as  two  men 
each  with  a  team  and  single-row  cultivator;  one  man 
following  a  binder  with  a  bundle  carrier  attachment  can 
shock  as  much  wheat  as  two  men  following  a  binder 
which  drops  the  sheaves  in  a  row  as  it  ties  them;  the 
milking  machine,  the  self-feeder  for  hogs,  the  manure 
spreader,  the  corn  husker,  and  many  other  machines 
and  other  pieces  of  equipment  can  be  used  to  great 
advantage  in  meeting  the  present  labor  situation. 

The  Farm  Help  Specialists  are  advocating  the  use  of 
more  efficient  methods  in  the  cultivation  and  handling 
of  crops.  On  one  farm  it  was  found  that  to  produce  an 
acre  of  corn  18  man  hours  and  47  hours  of  horse  labor 
were  required,  while  on  another  farm  69  man  hours  and 
70  horse  hours  were  used.  The  employment  of  better 
methods  will  permit  the  second  man  to  produce  his  crop 
with  a  great  deal  less  labor.  Similar  results  can  be 
secured  in  the  production  of  wheat  and  other  crops.  In 
the  handling  of  live  stock  it  is  possible  so  to  use  equip- 
ment and  so  to  arrange  the  feed  lots  that  a  large  saving 
in  labor  can  be  made. 

Farmers  are  also  instructed  as  to  the  best  and  most 
desirable  crop  systems  for  their  farms.  If  a  farm  is 
planted  to  corn  alone,  then  the  breaking  of  the  land 
and  the  planting  of  the  crop  must  be  done  in  a  short 
space  of  time  in  the  spring.  This  requires  a  large  number 
of  men  and  a  large  amount  of  horse  power.  Since  this 
crop  must  be  cultivated  throughout  the  summer  season 
systen»r°P  a  large  amount  of  labor  is  also  required.    On  the  other 

hand,  if  part  of  this  land  is  planted  to  winter  wheat, 
then  the  preparation  of  the  land  and  the  seeding  of  the 
crop  come  during  August  and  September,  when  there  is 
little  to  be  done  with  the  corn  crop.  Such  a  system 
permits  the  carrying  throughout  the  entire  crop  season 
of  the  minimum  amount  of  labor,  which  is  employed  to 
good  advantage  all  the  time. 

The  Farm  Help  Specialists  are  giving  much  time  to 
the  organizing  of  farmers  into  companies  and  coopera- 
tive associations  for  the  harvesting  and  handling  of 
their  crops.  The  pooling  of  the  labor  of  three,  five,  or 
ten  farms  in  a  way  that  permits  these  people  to  handle 
their  crops  in  a  satisfactory  way  has  reduced  to  a  mini- 
mum the  demand  for  surplus  labor  at  the  time  of  planting 
and  harvest. 

Farm  Help  Specialists  are  assisting  in  the  organizing 
and  training  of  boys  and  women  for  farm  work.    This 
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help  can  be  employed  to  advantage  for  many  of  the 
lighter  tasks  on  the  farms  and  is  meaning  much  in 
meeting  the  present  needs. 

There  are  now  more  than  2,500  County  Agricultural 
Agents  who  represent  the  U.  S.  Department  of  Agri- 
culture and  the  State  agricultural  colleges  and  who 
are  supported  in  their  respective  counties  by  large  and 
active  county  farm  bureaus  or  better-farming  associa- 
tions. Naturally  when  a  farmer  needs  help  he  calls 
upon  the  County  Agent,  who  through  his  close  contact 
with  the  employment  offices  and  available  help  in 
villages  and  towns  is  able  to  meet  the  need.  The  farmer 
hesitates  to  hire  a  man  by  phone  or  letter.  The  hired 
man  on  the  farm  associates  with  the  farmer's  family,  county  Agents 
In  many  cases  he  sleeps  and  eats  in  the  farmer's  home  place  help" 
and  is  allowed  the  freedom  of  the  buildings.  The  farmer 
desires,  therefore,  that  this  man  be  qualified  for  the 
work  and  at  the  same  time  have  some  character.  For 
this  reason  the  farmer  demands  help  from  the  County 
Agent  and  the  State  Farm  Help  Specialist  in  selecting 
the  necessary  farm  labor.  Last  year  the  County  Agents 
placed  on  farms  more  than  100,000  men.  This  year 
they  are  giving  a  much  larger  assistance.  County  Agents 
have  played  a  leading  part  in  placing  on  the  farms  boys 
registered  and  mobilized  by  the  U.  S.  Boys'  Working 
Reserve. 

During  the  summer  months,  when  the  corn  and  truck 
crops  must  be  cultivated  and  the  grain  and  fruit  crops 
must  be  harvested,  there  is  an  unusual  demand  for  labor. 
The  regular  labor  of  the  farm  must  be  supplemented  in 
a  large  way  at  this  season  of  the  year.  There  is  at  this 
time  one  large  source  of  labor  to  meet  this  emergency. 
In  our  stores,  banks,  offices,  and  unessential  industries 
there  are  many  thousands  of  men  with  farm  experience  iowns  and 
who  are  willing,  if  released,  to  aid  the  farmers.  Further- 
more, large  numbers  of  men  in  our  cities  take  a  vacation 
from  their  regular  work  every  summer.  It  has  been 
demonstrated  that  these  people  can  render  great  service 
to  the  country  and  do  much  to  increase  the  food  supply 
by  devoting  more  or  less  time  to  farm  work  during  the 
busy  season. 

While  the  change  from  city  to  country  is  a  radical 
one  and  the  work  may  seem  strenuous  and  difficult,  yet 
it  is  found  that  with  a  little  care  the  muscles  soon 
become  hardened  and  these  city  people  are  able  to  do 
a  fine  work. 

At  this  time  boys  from  stores,  offices,  eating  houses, 
and  many  other  places  of  business  are  going  into  our 
Army  camps.  They  are  working  in  the  open  in  the  hot 
sun,  and  they  are  performing  hard  duty  from  early 
morning  until  late  at  night.    These  fellows  are  growing 
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stronger  each  day  and  are  suffering  no  ill  effects.  When 
it  is  possible  for  the  boys  to  go  into  the  camps  and 
render  service  without  injury  to  themselves,  surely  it  is 
equally  possible  for  men  to  go  on  the  farms. 

In  order  that  this  question  might  be  clearly  placed 
before  the  people  of  the  villages,  towns,  and  cities  of  the 
various  States,  arrangements  have  been  made  by  the 
Department  of  Agriculture,  in  cooperation  with  State 
Councils  of  Defense,  the  agricultural  colleges  and  the 
U.  S.  Department  of  Labor  and  State  Departments  of 
Labor,  to  hold  meetings  with  Chambers  of  Commerce, 
Business  Men's  Associations,  Rotary  Clubs,  and  other 
organizations  of  the  cities  and  towns,  placing  before 
them  the  need  for  agricultural  labor  and  urging  action 
which  will  give  adequate  assistance.  Everywhere  the 
response  has  been  large  and  gratifying.  The  result  of 
this  campaign  is  that  many  thousands  of  workers  have 
been  enrolled  and  have  done  much  to  meet  the  emer- 
gency. There  is  reasonable  assurance  that,  in  spite  of 
difficulties,  all  the  crops  will  be  normally  harvested. 

The  potato  crop  of  Houston  and  Wharton  counties, 
Texas,  has  been  saved  through  the  aid  of  the  business 
men  in  local  towns.  When  it  was  realized  that  the 
potato  crop  would  be  lost  unless  the  farmers  received 
help,  the  State  Extension  Director,  cooperating  with  the 
Farm  Help  Specialist  of  the  Department  of  Agriculture, 
explained  the  situation  and  the  business  men  closed 
their  offices,  stores,  and  banks,  went  to  the  farms,  and 
worked  with  the  potato  growers  in  harvesting  the  crop. 

More  than  9 3^2  million  acres  of  wheat  were  harvested 
in  Kansas.  Hundreds  of  towns  organized  their  forces 
and  closed  their  stores,  offices,  and  other  places  of 
business  during  the  day,  that  the  workers  might  go  to 
the  fields  and  help  save  this  food  crop. 

The  Mayor  and  the  Board  of  Public  Works  of  one  of 
the  large  Middle  Western  cities  closed  their  offices  and 
worked  in  the  wheat  fields.  The  Mayor  drove  the 
binder  while  the  other  men  shocked  the  grain.  On  a 
farm  adjoining  a  Catholic  institution  in  Indiana  15 
priests  were  found  assisting  in  the  harvest  of  the  alfalfa 
and  clover  hay  and  the  wheat  and  oats. 

''Shock  troops"  have  been  organized  to  assist  the 
farmers  in  harvesting  their  wheat.  These  so-called 
"shock  troops"  consist  of  business  men,  clerks,  and 
laborers  who  volunteer  to  assist  in  this  way.  These 
men  perform  their  regular  work  in  town  during  the 
day  and  at  5  o'clock  are  taken  in  automobiles  to  the 
country,  where  they  assist  the  farmers.  In  this  way 
the  regular  business  is  carried  on  and  at  the  same  time 
these  men  go  into  the  fields  during  the  cool  part  of  the 
day  when  they  can  render  the  greatest  service.     In  one 
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evening  alone,  40  men  were  able  to  shock  more  than  80 
acres  of  wheat. 

In  Indiana  24  towns  secured  an  enrollment  of  9,000 
workers  to  assist  in  the  harvest  of  the  wheat  and  oats 
crop.  Kansas  City,  as  a  result  of  a  campaign  during 
the  week  of  June  3  to  8,  enlisted  10,000  workers  to 
assist  Kansas  farmers.  These  workers  not  only  offered 
their  services,  but  under  the  direction  of  the  Athletic 
Club  and  the  Chamber  of  Commerce  took  a  course  of  l^s® 
training  which  fitted  them  and  hardened  them  for  the  enrollment 
severe  work  they  would  be  called  upon  to  do  on  the 
farms.  In  addition  to  enrolling  men,  women  were 
enlisted  from  the  towns  and  cities  to  go  to  the  country 
to  assist  the  farmers'  wives  in  cooking  and  caring  for 
this  large  army  of  harvest  hands.  Forty  thousand  city 
people  assisted  Kansas  farmers  in  handling  the  wheat. 

In  the  berry  district  south  of  Portland,  Ore.,  a  large 
amount  of  help  is  needed  to  harvest  the  crop.  The 
Farm  Help  Specialist  in  Portland  enlisted  the  services 
of  1,000  women  and  girls,  who  were  organized  into  units 
and  taken  to  the  district,  where  they  are  now  working 
and  aiding  in  harvesting  the  crop  in  a  satisfactory  way. 

The  Farm  Labor  Administration  of  the  Illinois  State 
Council  of  Defense,  in  cooperation  with  workers  fur- 
nished by  the  U.  S.  Department  of  Agriculture,  has 
perfected  an  emergency  farm  labor  organization  in 
practically  every  county  of  the  State.  Reports  from  60 
counties  show  more  than  50,000  workers  registered  to 
assist  in  the  harvest. 

In  the  sugar  beet  districts  of  southern  Michigan, 
Colorado,  and  Utah  many  thousands  of  workers  have 
been  secured  to  cultivate  this  crop  and  thus  insure  a 
large  supply  of  sugar. 

In  a  similar  way  the  other  States  have  organized  and 
enlisted  labor  for  the  farms  and  thus  meet  in  a  most 
admirable  way  the  emergency  needs. 

The  cooperation  of  people  of  villages,  towns,  and  cities 
in  harvesting  the  farm  crops  demonstrates  in  a  most 
forcible  way  the  patriotism  of  the  American  people  and 
the  active  way  in  which  they  are  supporting  the  program 
of  the  Government. 

The  present  farm  labor  problem  emphasizes  the  need 
of  a  more  permanent  supply  of  labor.  This  can  be 
materially  helped  through  the  employment  of  men  by 
the  year.  The  present  practice  of  many  farmers  to 
employ  men  during  the  crop  season  and  to  dismiss  them  for  ^yy^ 
for  the  winter  months  allows  the  farm  laborers  to  take 
employment  in  the  cities,  where  in  many  cases  they 
remain  and  are  thus  lost  from  the  farm.  Good  efficient 
farm  help  should  be  employed  in  agricultural  work  for 
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the  entire  year.  Permanent  farm  work  appeals  to  and 
holds  on  the  farm  the  highest  class  of  labor. 

Again,  much  can  be  done  to  solve  the  labor  problem 
by  employing  married  men.  Recently  an  advertisement 
in  an  Indiana  paper  for  farm  help  brought  applications 
from  30  men.  Twenty-eight  of  these  were  married. 
They  wished  to  move  their  families  to  the  country. 
They  wished  to  get  away  from  the  high  living  expenses 
of  the  city  and  to  get  into  the  country,  where  they 
could  have  a  garden,  a  cow,  some  chickens,  and  a  pig 
or  two.  They  wished,  too,  to  have  opportunity  for 
the  boys  and  girls  to  do  some  work  amid  healthful 
surroundings. 

Where  married  men  are  employed  in  the  country  and 
their  families  live  on  the  farm  there  is  opportunity  for 
the  wife  to  help  in  the  home  of  the  farm  owner  with  the 
laundry  work,  cooking,  and  other  household  duties. 
This  assistance  in  the  farm  home  is  as  necessary  as  is 
help  with  the  crops  and  the  stock.  Boys  and  girls  of 
these  families  can  do  many  chores  and  light  tasks  and 
thus  release  the  men  for  the  regular  work. 

Married  men  employed  on  farms  should  have  work 
for  the  entire  year.  This  in  many  sections  involves  the 
keeping  of  live  stock.  At  this  time  when  there  is  a  great 
need  for  meat,  wool,  and  dairy  products,  American 
farmers  should  plan  to  keep  more  live  stock.  The 
keeping  of  live  stock  assists  not  only  in  meeting  the 
needs  for  food  and  clothing,  but  it  means  much  in  main- 
taining the  fertility  of  the  soil  and  insuring  permanent 
agriculture.  Again,  this  system  of  farming  distributes 
the  labor  throughout  the  year  and  thus  relieves  the 
extreme  demand  that  comes  during  the  summer  months 
where  simply  a  crop  system  of  farming  is  followed. 

There  is  at  this  time  a  need  for  a  larger  number  of 
comfortable  homes  for  the  tenants  and  hired  help  on 
the  farms.  The  old  shack,  which  was  simply  a  place 
in  which  to  exist,  will  no  longer  satisfy  the  workers. 
For  the  appearance  of  the  farm  and  the  beautification 
of  the  country,  suitable,  comfortable  homes  should  be 
built  and  maintained.  The  building  of  houses  for  the 
help  will  allow  many  farmers,  instead  of  moving  to 
town,  to  remain  in  their  own  homes  on  the  farm,  where 
they  can  render  the  greatest  assistance  to  the  community 
and  to  agriculture. 


